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5S

Sort

Simplify

Systematize Sweep

Sustain

SEIRI

SEITON 

SEISOSEIKETSU

SHITSUKE
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5S is a tool to organize the work environment and help 

people work comfortably

to organize the work environment…

• Clean the workplace

• Make the workplace safe

• Make the workplace an easier place to work

• Gain customers’ trust

• Get rid of MUDA (waste) 

• Create a working culture in which everybody 

follows the rules
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Workplace Mission #1: Improve productivity (P)

Workplace Mission #2: Improve and maintain quality (Q)

Workplace Mission #3: Reduce the cost (C)

Workplace Mission #4: Meet delivery deadlines (D)

Workplace Mission #5: Ensure safety (S)

Workplace Mission #6: Improve morale (M)

Workplace Mission #7: Improve the work environment (E)

Seven “Grand Missions”

to establish groundwork to improve the seven “Grand Missions…”

Recognize normal and abnormal situations in the workplace at a glance

“Visualization”
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“Let’s clean the workplace and make it a 
comfortable place to work!”

People realizing that “we will feel things getting 
better if we do this” will be the driving force for 
continuation. 

(Without “forcing” 5S on them)



© Copyright 2020, Shingijutsu Global Consulting USA Inc. 4

Please contact us. If you have any questions, or require 

any further information.

We would like to highly recommend you 

“Kaizen Planning & Workshop” for your future Lean 

activity deployment…

Shingijutsu Global Consulting USA Inc.

11911 N.E. 1st street, suite 101-B

Bellevue, WA 98005 

Phone : (+1) 425-451-8651    email : office@shingijutsu-global.com

Contact


